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Une ef the probless on which | have sen$ed $o0 reach a2 firm
conclusion since my arrival in [ hos been the best way im 25X1A6a
which to hendle the Itntion representsation anllowsnes, How that
I have been here for three months, 1 feel sble to wiate my views
on thias. 3inge you should bke Informod in osse you have sny diffe-
rent sonclusions and ginee the aysiem which I am shount to propose
ineludes s few miner changes from the past, I propeose o glve you
& raasonably detniled st-otemant.

In the first place, I feel very strongly that the representstion
nllowance, elthough whelly within my eentrel, as it should be, reypre-
gerits & Stontion fund for the sccomplishment of Ltation purpozes. Con-
saguently, it is szaential to dotormine in what = the fund 1le
intended to suppert the Station. 7¥ith respect to , there is 20X1A6a
ne gusation thrt s representation fund plays a pretty msajor role snd
must bes a9 intended since the kKelnted Hisslon Directive olaarly
recognizes that the major purppaes sought can only be eohieved
through linison. Obviously, therefere, representstionsal support ie
basis. In the past, it was genersl prectice s oharge some enter- 25X1A6a
tainment to thes representistien fund nnd some tu i Sapport, ihe
Istter on the theory that these cherges were “eoperstional® reiher
then "representational.® Although I have nothing sgalinst this systen,

I have depided to simplify 1t end cherge 2ll entertainment agninst the
representation fund, iy reasens are thet distinctions are pretty
hard ¢to meake logioally, that a simple system will give us batter and
alearsr ascounting, and that it ls rether paradoxicsl to have "opers-
tional” charges in a non-operationsl stxtion.

On the above theory sand agninst the beokground of three months
experience, 1 have concluded that the Station needs s 12,000 regre-
mentotion fund to cover its requiresents for a year. The following
points are relevant in order %o sneble you to asasems this eatimate
which, ineidentally, iz & genuine and mot & negotiating figure:

1. In Y '57, the Statiop actually spent %165,000 for 25X1A6a
entertainament., Thie wus charged 210,000 against the represen-
tetion fund and %6,000 agminst - Support {l.e. Operationsl).
Incidentally, expenditures in support of or iFlanning are not
inoluded 1rn thie figure,

2« The figure of 12,000 was arrived 2t by Inciuding the
following itams:

ne Fayment of ssrvants - §3,200. uomely, the anlary

and myself., Of the

total, $80C cach is nllotted to [ i) 25X1A%a
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